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ABSTRACT:-
       The objective of the risk management in an organization is to manage the threats that may stand as an obstacle in the way of achieving its goals, and creating a clear environment from the sudden risks as possible.

       The organization must create a system through which the organization can assess the risk in the workplace and how to deal with it, and implement a strategy for that.

       The culture of risk management in the organization plays a vital role in reducing the accidents inside the organization. There are some questions that we have to answer it during the paper.
        What is risk assessment? , Why we assess and manage the risk? , How we assess the risk? , Then the recommended steps for that. And finally, the conclusions elicited from the whole subject.

OVERVIEW OF RISK MANAGEMENT:-

1- The concept of risk management

    Risk management, a strategy for helping policy makers, make decisions about, assessing risk, allocating resources, and taking actions under conditions of uncertainty. 
   The implementation of the risk management strategy helps us in measuring the objectives and reevaluates the progress in achieving the goals of the organization.

   To understand the main concepts of the risk management, you have to train the peoples in the organization. 
    We have to remember that:

A hazard is anything that may cause harm, such as chemicals, electricity, working from ladders, an open drawer.

The risk is the chance, high or low, that somebody could be harmed by these and other hazards, together with an indication of how serious the harm could be.

2-Why manage risk? 

   The most straightforward answer to the question: "why manage risk?" is to reduce potential losses and to increase potential gains. But to make strategic risk management a daily reality for your nonprofit, you need more concrete operational goals. Five good reasons to manage risk are:

1- To counter losses,

2- To seize opportunities,

3- To reduce uncertainty,

4- To be a good citizen, and

5- To fulfill a community-serving mission.

1- To counter losses.

     In traditional risk management, where accidental losses are the sole focus of attention, countering these losses is the essence of risk management. Countering accidental losses involves reducing the probability, magnitude, or unpredictability of accidental losses.

2- To seize opportunities.

     Innovation and seeing possibilities others have overlooked are touchstones of managers' success. Strategic risk management better enables us to seize these opportunities. While virtually nothing can assure total future success.

Strategic risk management encourages us to:

- Create, or be open to, opportunities.

- evaluate opportunities as they develop.

- remain ready to act on those opportunities.

- introduce new operating procedures that grasp chosen opportunities.

- assess over time whether seizing each chosen opportunity has benefited the organization.

3- To reduce uncertainty.
     Uncertainty in the future and as a state of mind is reduced by gathering more data on which to base better predictions and by anticipating and preparing for a wider range of outcomes.

4- To be good citizen.

    Organizations, as individuals, are good citizens when they act according to accepted standards. Being a good citizen involves both obeying the law and behaving ethically.

5- To fulfill a community- serving mission.

    Nonprofit organizations perform many functions in the public that neither governments nor profit-seeking firms could, or would wish to, perform. In exchange for these community-serving efforts, the governments expect nonprofit organizations to devote their resources as effectively as possible to the purposes expressed in their mission statement.
  http://nonprofitrisk.org/nwsltr/nl_sub_f.htm 
3- What is risk assessment?

     A risk assessment is simply careful examination of what, in your work, could cause harm to people, so that you can weigh up whether you have taken enough precautions or should do more to prevent harm. Workers and others have a right to be protected from harm caused by a failure to take reasonable control measures.
4- Risk management culture:-
     Culture is the heart and soles of any kind of management, what ever it is, so:

     We have to ask ourselves about how extends the culture of risk management is disseminated through the organization; we have to be sure about the following points:

1- Did the top management in the organization support the risk management?

2- Are the benefits of the efficient risk management distributed to the employees?

3- Did the risk management engaged with the other management's operations?

4- Did the risk management connected with the objectives achievement of the organization?

All these questions must be answered during the evaluation step. (Greater Amman municipality intranet)  
Risk Management Framework:-
    The framework developed for risk management based on best practices, and other criteria. The framework is divided into five phases:                                                                                                       1- setting strategic goals and objectives, and determining constraints;      2- assessing the risks;                                                                                            3- evaluating alternatives for addressing these risks;                                           4- selecting the appropriate alternatives; and                                                    5- implementing the alternatives and monitoring the progress made and the results achieved . www.gao.gov   
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How to assess the risks in your workplace?

To assess the risk in your workplace you must follow the five steps:

Step 1

Identify the hazards.

Step 2

Decide who might be harmed and how.

Step 3

Evaluate the risks and decide on precautions.

Step 4

Record your findings and implement them.

Step 5

Review your assessment and update if necessary.

Step 1

Identify the hazards.
     First you need to work out how people could be harmed. When you work-in a place every day it is easy to overlook some hazards, so here are some tips to help you us identify the ones that matter:

* Walk around your workplace and look at what could reasonably be expected to cause harm.

* Ask your employees or their representatives what they think. They may have noticed things that are not immediately obvious to you.

* Check manufacturers’ instructions or data sheets for chemicals and equipment as they can be very helpful in spelling out the hazards and putting them in their true perspective.

* Have a look back at your accident and ill-health records – these often help to identify the less obvious hazards.

* Remember to think about long-term hazards to health (e.g. high levels of noise or exposure to harmful substances) as well as safety hazards.

Step 2

Decide who might be harmed and how.
    For each hazard you need to be clear about who might be harmed; it will help you identify the best way of managing the risk. That doesn’t mean listing everyone by name, but rather identifying groups of people.

In each case, identify how they might be harmed, i.e. what type of injury or ill health might occur. 

Remember:

* Some workers have particular requirements, e.g. new and young workers and people with disabilities may be at particular risk.

* Cleaners, visitors, contractors, maintenance workers etc, who may not be in the workplace all the time;

* If you share your workplace, you will need to think about how your work affects others present, as well as how their work affects your staff ; 

* Ask your staff if they can think of anyone you may have missed.

Step 3

Evaluate the risks and decide on precautions.
   Having spotted the hazards, you then have to decide what to do about them. The law requires you to do everything ‘reasonably practicable’ to protect people from harm. You can work this out for yourself, but the easiest way is to compare what you are doing with good practice.

So first, look at what you’re already doing; think about what controls you have in place and how the work is organized. Then compare this with the good practice and see if there’s more you should be doing to bring yourself up to standard. You have to consider the following:-

# Can I get rid of the hazard altogether?

# If not, how can I control the risks so that harm is unlikely?

When controlling risks, apply the principles below, if possible in the following order:

a)  Try a less risky option (e.g. switch to using a less hazardous chemical);

b)  Prevent access to the hazard (e.g. by guarding);

c)  Organize work to reduce exposure to the hazard (e.g. put barriers between pedestrians and traffic);

d)  Issue personal protective equipment (e.g. clothing, footwear, goggles etc); and

e)  Provide welfare facilities (e.g. first aid and washing facilities for removal of contamination). 

Step 4

Record your findings and implement them.
  - Putting the results of your risk assessment into practice will make a difference when looking after people and your business.

  - Write down the results of your risk assessment, and sharing them with your staff.

  - No one expect a risk assessment to be perfect, but it must be suitable and sufficient. You need to be able to show that:

1- A proper check was made;

2- You asked who might be affected;

3- You dealt with all the significant hazards, taking into account the number of people who could be involved;

4- The precautions are reasonable, and the remaining risk is low; and

5- You involved your staff or their representatives in the process.

Step 5

Review your risk assessment and update if necessary.
   Few workplaces stay the same. Sooner or later, you will bring in new equipment, substances and procedures that could lead to new hazards. It makes sense, therefore, to review what you are doing on an ongoing basis. Every year or so formally review where you are, to make sure you are still improving, or at least not sliding back.

   Look at your risk assessment again. Have there been any changes? Are there improvements you still need to make? Have your workers spotted a problem?

   Have you learnt anything from accidents or near misses? Make sure your risk assessment stays up to date.

   When you are running a business it’s all too easy to forget about reviewing your risk assessment – until something has gone wrong and it’s too late. Why not set a review date for this risk assessment now? Write it down and note it in your diary as an annual event. (Five steps to risk assessment available in web site: www.hsebooks.co.uk) 

Conclusion:-
     1- A risk assessment is an important step in protecting your workers and your business, as well as complying with the law. It helps you focus on the risks that really matter in your workplace – the ones with the potential to cause real harm.

     2- The law does not expect you to eliminate all risk, but you are required to protect people as far as ‘reasonably practicable’. (www.hsebooks.co.uk) 

     3- All the employees are concerned with the risk management even if they are not involved in the evaluation of the risk.

     4- Peoples responsible about the risk management process have all the authority to take the right measures to reduce the risk or to prevent it from happening again.
    5- All the managers in the organization are required to inform their employees that they must transfer any information about any risk or hazard; they may face it, in order to take the suitable measures against it.

  6- Measuring how efficient the strategy is, through:

a- How extent the culture of the risk management spread.

b- The level of implementation & dealing with the risk.

c- The level of achieving the objectives of the organization.

d- The percentage risks happened. 

e- Auditing reports. 

 7- During the assessment of the risk in your organization, always keep in touch with your workers, because they are representing the first line, and they know much better than those setting in the offices.

 (Greater Amman Municipality, intranet)
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