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Introduction
          Organizations place great value in doing the right thing with visionary management and leadership skills. The simple truth is that strategic decision making is about how to predict future events while risk is about what to execute in the right way without any deviation. By this call, any Organization needs to improve strategic decisions making. Most strategic decision making used substantial investments of resources regardless of future exact calculated results or achievements. Risk may be more obvious when decisions are made using qualitative information and subjective assessment compared to the objective approaches.
        The process of making decisions is sequential in nature, to move from one step to another needs endless insights and awareness of expectations.

This paper briefly discusses and illustrates the management of strategic decision making with the context of risk management interface.

        It is well-worth pointing that strategic management and risk issue is all inclusive and comprehensive in administration domain. It attributes risk to the nature of future ambiguity and complexity, so that every probable risk can have a pre-formulated plan to deal with strategic decision making possible consequences. Not even the best leaders can avoid the occurrence of bad strategic decision due to high risk acceptance. 

       Accordingly, it is indispensable to hark back to the visionary literature as core side in the solution of problems arising from misconceptions of the nature and content of risk taking in strategic decision making paradigm, A paradigm (pronounced "pair-a-dime") is a set of beliefs about phenomenon around us that constrains and guides our thinking. Paradigms are shared by people creating schools of thought. (Bruce E. Winston ,1999, P.3)
Research method
        This research presents basic concepts of decision making paradigm with the context of risk management. The deduction approach is adopted through laying out a number of questions delineating the fundamental axes of research. Hypothesis are philosophically stated so that the research objectives may clearly surface throughout discussion. 

Research significance

1- There is indispensable need for conducting research works which provide      theoretical logic addresses the relationship between strategic decision-making and the risks they face the future.

2-Risk management is still closely studying finance and investment and thereby addresses current research risk management in the context of strategic management, which took precedence over other strategic studies.

3- The current study Open important trends to rationalize the strategic decisions in the context of behavioral studies.

4- Strengthen the current study literature management pneumonia, which requires the establishment of the Platform for strategic management theory.

5- The necessity of providing a definition of visionary outlook to the process of strategic decision making.  

Research Objectives
1- Providing a visionary view of risk orientation toward future success relevant to strategic decision intents.

2- Seeking a process to make a better understanding to make strategic decision resulting in a competitive advantage. 

3- To help strategic apex decision makers make the right choice.

4-Developing a new mental impressions of the concept of risk in the context of strategic decision-making 

5-Seeking to build intellectual template match between risk management and the changes that happen to the successive stages of the strategic decision

6- Justifying types and contents of fears reconsider the strategic decision makers from accepting the risks of potential 

7-Provide mechanisms that would reduce the contradictory practices on the strategic decision making in a mysterious situations.
Research Problem Definition and Theoretical Hypothesis
        Still the logic of risk management to decision-making within the literature of strategic management is unobvious and need more theoretical analysis. Some are relating this misconception to the scarcity of Indigenization theory of the nature of the relationship between risk management and ensure the accuracy of the results of the implementation of the strategic decision.

        Research problem are composed of two parts, risk at the first place and strategic decision based upon visionary treatment at the second place, both are interfacing relationship between problem components. As such any risk which is possible to have an event or circumstances that can have negative impact on strategic decision making process.

         Approaching this problem, hypothesis is philosophically stated; as such the following is representing the main hypothesis: 

        The choice of an organization focus requires a number of strategic decisions related to type of organization (profit organizations, non for profit organizations, mutual benefit organizations and common-well organizations). Moreover, as strategic options are assessed all strategic apexes are confronting many risks. Accepting high, medium and low risks depends on strategic decision making style or vision.

        Knowing what the choices and severity of risk are is one of the early steps in setting and implementing a strategy. 

Risk Management procedural concept:
           Risk management definitions are chosen for the purpose of strategic decision making process (SDMP) rather than financial and investment focus. As such, risk management is a technique for measuring, monitoring and controlling the process of (SDMP). It is simply a practice of systematically selecting cost effective approaches for minimizing the impact of threat realization to the organization or weaknesses which are existed internally. Some describe risk as having only adverse consequences, while others are neutral. Thus, this Framework recognizes the importance I consider risk is not restricted with negative side of strategic analysis only; it is extended to cover the positive side in terms of external opportunities and internal strengths. It seems to be  simulate risk to games and playing team’s mechanism. Lucienne Robillard,( www.tbs-sct.gc.ca) considered risk as uncertainty of outcomes. it is acknowledged that definitions are evolving. Indeed, there is considerable debate and discussion on what would be an acceptable generic definition of risk that would recognize the fact that, when assessed and managed properly, risk can lead to innovation and opportunity. Risk refers to the uncertainty that surrounds future events and outcomes. It is the expression of the likelihood and impact of an event with the potential to influence the achievement of an organization’s objectives and strategies. risk management on the other hand is defined and referred to the issues predetermined to result in adverse or unwanted as it is used in strategic analysis. In this context we can put different procedural concept to risk term as it  is referred to  “a function of the probability(chance, likelihood) of an adverse or unwanted event, and the severity or magnitude of the consequences of that event”. (www.tbs-sct.gc.ca)

         Risk management on the other hand is used to define the practices of strategic apex as an integral part of their task in (SDMP).  Risk management is about making decisions that contribute to the achievement of an organization’s vision, mission, strategic objectives and grand strategies by applying it both at the high order activities level and downward functional and operational areas.

          Managing risk-decision interface (DRI) should consider sources analysis to internal and external forces which might affect the degree of rationality. Mostly, sources portfolio is restricted to the organization type whether profit or non for profit….etc organizations. Thus, the vision of strategic apex has great impact in prioritization the focus and concerns toward proper target such as stakeholders, then to calculate types and trends of (DRI).(Tariq Younis,2002,P.207)

        The role of strategic apex as a fundamental organizational competence may be defined in terms of vision and shared values. Vision is conceptualized in holistic terms. Defines vision as an imagined or perceived but consistent pattern of organization society possibilities to which others can be drawn, and whose values they will wish to share. Analysis of the relationship between the visionary capacity of the leader and the (DRI) is an integrated whole, in which the strengths of both combine synergistically to the advantage of an organization. 
(Tony Morden, p.668)

Risk- Strategic Decision Making Interface: Application and Caveats:
         Decision making is defined for the purpose of this theoretical work is cognitive process that is leading to the selection of a course of action among alternatives. Every decision making process produces a final choice. It can be an action or an opinion. It begins when we need to do something but we do not know what. The process become more complicated and unsafe when decisions are strategic in nature. With this context managing risk in (SDMP) is not magic remedy against many cognitive pitfalls and personal biases in making decisions. However, “It is not generally agreed, which normative models are to be used to evaluate what constitutes an erroneous decision. Nor is the scientific evidence for all of the biases agreed upon. So, while it is agreed that decision making can be biased, how to tell when it is, and specific cases of biases, are often challenged. The issue in general can be quite controversial among scholars in the field”. (Wikipedia)
          Below is a list of some of the more commonly debated cognitive biases as were emphasized by many authors and scholars: (Tariq Younis, 2002, P58), (Wikipedia), (Schwenk, 1985,P.74)
· Confirmations Bias , decision maker mostly tends to be willing to gather facts that support certain conclusions but disregard other facts that support different conclusions.
· Premature termination of search for evidence - We tend to accept the first alternative that looks like it might work. 

· Inertia - Unwillingness to change thought patterns that we have used in the past in the face of new circumstances. 

· Contrariness or rebelliousness - Unwillingness to share a view with a perceived oppressive authority. 

· Experiential limitations - Unwillingness or inability to look beyond the scope of our past experiences; rejection of the unfamiliar. 

· Selective perception – most decision makers are actively screening-out information that they do not think is salient 

· Wishful thinking or optimism is widely occurred ; as (DM,rs) tends to see things in a positive light and this can distort perception and thinking. 

· Choice-supportive bias occurs when some one blocking memories of chosen and rejected options to make the chosen options seem relatively more attractive. 

· Repetition bias - A willingness to believe what we have been told most often and by the greatest number of different of sources. 

· Anchoring and adjustment - Decisions are unduly influenced by initial information that shapes our view of subsequent information. 

· Group think - Peer pressure to conform to the opinions held by the group. 

· Source credibility bias – most ( DM,rs) reject something if he has a bias against the person, organization, or group to which the person belongs: he is inclined to accept a statement by someone he likes. 

· Incremental decision making and escalating commitment ; looking at a decision as a small step in a process and this tends to perpetuate a series of similar decisions. This can be contrasted with zero-based decision making. 

· Inconsistency; the unwillingness to apply the same decision criteria in similar situations. 

· Attribution asymmetry ; tends to attribute success to the abilities and talents, whereas failures are attributed to bad luck and external factors. In contrast, attributing other's success to good luck, and their failures to their mistakes. 

· Role fulfillment (Self Fulfilling Prophecy) ; conform to the decision making expectations that others have of someone in certain position. 

· Underestimating uncertainty and the illusion of control ; tend to underestimate future uncertainty because ( DM,rs) tends to believe he has more control over events than he really does. 

· Faulty generalizations - In order to simplify an extremely complex world, we tend to group things and people. These simplifying generalizations can bias decision making processes. 

· Ascription of causality; tend to ascribe causation even when the evidence only suggests correlation. 

       To avoid falling down in cognitive pitfalls and to insure better strategic decision making at minimum risk , the above findings should be included in the system of strategic decision formulation and should follow an integrated,  rational and  systematic proactive manner. The model suggested here is to achieve three outcomes : (Hambrick ,1986, P263)
1- Clear way to understand decision process direction and finally organization direction

2- Operationalize the steps of  decision process and integrate it with possibly predetermined risk

3- Estimating capacity and skills needed to deal with formulation stage in strategic management as a whole

4- The above outcomes are corner stone to communicate strategic(vision, mission, objectives, strategic analysis, programs and other strategic management components)

       Using this logical interpretation can reinforce the notion that risk management in decision making is visionary in its nature rather than just classical and sequential steps mechanisms. 

 Risk Management: steps and mechanisms

         Risk management as process is managed through rational steps related to the process of strategic management as follows: (Wikipedia), ((www.tbs-sct.gc.ca)

1-Form the context:

        In order to start with risk determination the stakeholder desires and expectations should be determined and will be evaluated through planning, mapping out, and defining the framework on the basis of risk context.

2- Identification:

        Using the above framework facilitates the strategic analysis across risk sources internal and external, then determining the scope of problems whether are causing threats or weaknesses may exist with various entities toward an objectives which should translate the context into strategic decision making. At this point the interface of decision called objective –based risk identification. Making scenarios are useful in breaking down the sub sources of possible known or unknown risks. The known risks are easy to manage comparing to the unknown. After determining type of risks and decisions required, matrix thereafter should determine for decision making tradeoff.

 3-Assessment:

         This step assesses the probability of risk occurrence, and the severity of impact upon the rationality of decision making process. Simply, this step may be used to calculate the severity of impact or the limitation toward rationality by multiplying the rate of risk occurrence over actions or events. Therefore, strong guesses are needed to put risk under control of decision making process.

4-Measuring Likelihood and Impact

          Determining degree of exposure, expressed as likelihood and impact, of assessed risks, choosing tools. Considering both the empirical/scientific evidence and stakeholders context.

5. Ranking Risks

       Ranking risks, considering risk tolerance, and scaling risks in order of severity and possibility rate of occurrence will contribute to risk elimination.

6-treatments and avoiding potential risk:

         At the time risks identified and assessed managing risk become easy to treat through tolerating, treating, terminating transferring risk and avoiding risk at most decision making process. Those decisions which possibly facing real risk may seem the answer to all risks whether accepting risk (gain seeking) or avoiding risk (loosing out of the potential gain). 

7. Setting Desired Results:
         Defining strategic goals and objectives with the context of strategic apex vision and mission will contribute to calculate and perceive strategic outcome and direction and  risks might evolved in the process at both short middel and long term.
8. Developing Options

          Finally identifying and analyzing options regarded as concluded step in searching ways to minimize threats and maximize opportunities. And thereafter, selecting the most achievable strategy to apply the philsophy and logic of doing the right thing.
However, the above step should consider, so that to reduce the rate of most pitfalls in strategic decision making regarding to the rate of risk taking. In other words, this strategy may lead to reduce the severity of risk volume or avoiding to some extent irrational strategic behavior.
Risk and strategic decision making modeling:
          Modeling is a practical used by strategic apex or by downward leaders to think strategically and improve their ability to set common priorities. At the individual level as well, it will help to develop new skills and will strengthen their ability to anticipate, assess and manage risk.

          Moreover, modeling is crucial for reducing nonperforming efforts in processing decision activities and risk interface. If the process is confronted with misleading sequences of assessment, time can be wasted in dealing with risk of losses that are unlikely to occur. Moreover, managing unlikely risks can divert efforts and resources that could be used properly and profitably. For this and other justifications, modeling is needed to make prioritizing decisions and risk in order. And starting actions with the context of risk and decision interfacing more rational through modeling.

          To build a model suitable to get alignment between risk taking and decision rationalization (developing and selecting the best choice), the following elements should be followed systematically, I feel in this context that this systematic way of modeling is vital in the case of large number of considerations involved in many decisions. For this purpose I am not hesitate to name this way of treatment as biological decision support system, so that , it is used by strategic managers who are involved in such issues, to use human intelligence mechanism in considering the implications of various courses of thinking. And consequently, reducing risks and errors. This model recognizes three basic steps: (www.tbs-sct.gc.ca). (Charles, 1989, P.26)

1- Developing the Corporate Risk Profile:

        It is an important first step to understand the general, task and internal environment and developing corporate risk profile. Developing the risk profile at the corporate level is intended to examine key risk areas, risk tolerance, ability and capacity to mitigate, learning needs. It also used to assist departments in understanding the range of risks they face, both internally and externally, their likelihood and their potential impacts. In addition, identifying and assessing the existing departmental risk management capacity and capability is another critical component of developing the corporate risk profile. 

      2: Establishing an Integrated Risk Management Function

        Establishing an integrated risk management function means setting up the corporate “infrastructure” for risk management that is designed to enhance understanding and communication of risk issues internally, to provide clear direction and demonstrate senior management support. The corporate risk  profile provides the necessary input to establish corporate risk management objectives and strategies. To be effective, risk management needs to be aligned with an organization’s overall objectives, corporate focus, strategic direction, operating practices and internal culture. In order to ensure risk management is a consideration in priority setting and revenue allocation, it needs to be integrated within existing governance and decision-making structures at the operational and strategic levels. To ensure that risk management is integrated in a rational, systematic and proactive manner, an organization should seek to achieve controllable strategic process plan. 
3-Practising Integrated Risk Management

        Practicing risk management requires sustained commitment, and real contribution to the realization of organizational strategic planning ingredient (Ansof,1994, P31).Integrated risk management builds on the results of an environmental scan and is supported by appropriate corporate infrastructure. This stage is expected to reach at strategic planning network surrounding all strategic management stages (strategic formulation, strategic implementation and strategic evaluation and control). All decisions in this context will be formulated and implemented through comprehensive network of strategic, business, functional and operational thinking. The biological decision support system will be actively operated.
4-Ensuring Continuous Risk Management Learning

            Learning is fundamental to proactive decision-making. It contributes to better risk management, strengthens organizational capacity and facilitates integration of risk management into an organizational structure. Ensure continuous risk management learning. is a model constitutes a supportive work environment and it is a key component of continuous learning., sharing best practices and lessons learned, and embracing innovation and responsible risk-taking characterize an organization with a supportive work environment. This stage is also promotes learning by fostering an environment that motivates people to learn; by valuing knowledge, new ideas and new relationships as vital aspects of the creativity that leads to innovation.

Conclusion:

         Strategic decision making for a successful organization requires making critical choices in a number of areas. Making these choices requires difficult answers to basic questions such as what to do and what to not do as choosing what to do.
          Uncertainty facing decision making considered as main source for risk, this provide start point for developing procedural concept for risk as it is commonly defined by scholars as an uncertainty of outcomes. 

         The answer to how decision maker deals with the logic of uncertainty and outcome? is not easy to explain in the context of complex and overlapping variables surrounding the process of strategic decision making.  Decision makers are not doing all the process for themselves but they correlate their success with those for whom they provide (stakeholders) and to ensure best outcome those impacted on by the selected choices. If risks are improperly assessed and prioritized, time can be wasted and conflicts between stakeholders will rise.

          To control and sustain utmost rationality in making strategic decisions, a set of control variables and outcomes are used to judge risk and rational tradeoff, such as equity, fairness, transparency, organizational justice, empowerment, governance and other ethical elements.

         Risk management is inevitable to address good strategic choices, through   measuring, assessing, ranking risk and developing strategies to manage it. Traditional risk management focuses on risks stemming from physical or legal causes (e.g. natural disasters or fires, accidents, death, and lawsuits). on the other hand, focuses on risks that can be managed using biological decision support system, and utilize intellectual and conceptual skills to support all strategic decision making process with concrete network of data base. Consequently this may lead to avoid the risk, reducing the negative impact of the risk, and accepting some or all of the consequences of a particular risk.
        By focusing on the importance of managing risk toward rational frame of reference for decision formulation, it looks both outside and inside sources of risk. Internally, it emphasis on management team intents from seeking risk which provides tool that help organizations communicate vision, mission, grand strategies ,other strategic plans, and finally stakeholders desires based upon strategic management paradigm. Externally, focus is directed to scan the most influential variables existed in external and task environments so that support the optimization of strategic decision formulation synergies.    
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